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Setup and disclaimer for this case

Product program had four locations (US, Finland, Poland and India) having close to 300 
people.

I led and coached the teams in Finland and as I was a member of the R&D management I 
knew the situation also in a product level.
And as I had a long experience in agile and lean transformation I was a natural member in 
product transformation team.

These thoughts are from me and me only.
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External Challenges
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Telecom operators wants commitments for 
next one or two years

Some operators wants release bi-weekly, some 
only once per year and the rest between



Internal Challenges

Heavy and complex steering structure caused 
slow decision making and poor visibility
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Functional silos caused problems like sub-optimized 
flows, prioritization problems and lack of system 

competence

Focus on 100% allocation caused that any sudden delay in 
team level caused delays in program level and for keeping 

the schedule the quality was compromised



Cultural Challenges
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Conflict areas:
Commitments: Yes, yes vs. No, no
Requests: Managers / Religion vs. Experts
Decision making: Manager vs. Experts



improvements

Why we Failed to improve the situation
We got a lot of improvement items from retrospectives and other 

similar sessions
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Due the lack of e-2-e priorities we had 
no common focus
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Improvements prioritization was based on the 
hunch and each silo had own priorities



So, what we did?
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we built product level Kanban board

And when we understood the big picture we started to see the forest from the trees and the 
problems in it
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we started to measure our e-2-e flow
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WIP and Queues

Lead time



Examples of e-2-e Findings
We had content for 3 years in our backlog
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Bottlenecks in product flow

Too many features under work at the same time

A lot of waste done in different places

Quality problems

Features



Status when I left the company

We had prioritized e-2-e improvements backlog and we had a focus

BUT as you know

28.10.2017 11



Thanks! Questions?
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Rauno Kosamo
I started at Nitor Delta on 1st of September 2017 as a Senior Lean Agile Coach

I have been agile and lean coach for more than ten years coaching teams and programs.
I have defined and deployed agile and lean practices to the teams, programs and businesses E.g.
• Coached camera team in Ulm, Germany, for Scrum and Kanban
• Defined and executed Solution Release Train having close to one hundred scrum teams
• Build product level Kanban board for close to 300 people product program

I also have long experience in leading SW projects varying from few people to hundreds of 
people and in leading teams in testing, development, project management and quality areas.

Few years abroad; Sweden (Stockholm) and Germany (Ulm)

Married with 2 kids and 2 cats
M.Sc. Information Technology and B.Sc. Computer Engineering
I like Mountain biking, gym, floorball, salsa, hiking
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Nitor specifications
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Founded 2007 
in Helsinki, Finland

Revenue ~14 M€ 
(2016)

Employs over
150 professionals



Customer focused & all-in-agile
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Agile transformation
Consulting
Training
Key Position fulfillment

Agile delivery
Development
Test
Maintenance

Lean design
Concept Design

Architecture
User Experience

Prototyping



Contact information, Nitor Delta Oy

Rami Sirkiä
Managing Director

Rami.Sirkiä@nitor.com
Tel. +358 40 731 9602
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Rauno Kosamo
Senior Lean-Agile Coach

Rauno.Kosamo@nitor.com
Tel. +358 50 375 2049


