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How a multi-vendor 
team works at its 
best



PROJECT INTRO 

To give some context of our project. 

WEEKLY RHYTHM  

How does our team's daily life look like? 

TOOL & METHODS 

A few highlights of our working methods. 

Content_

KEY LEARNINGS 

Good and not so good. 

Q & A 

Questions! 
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Project organization_

Core team Integration & IT Business

Client
Vendor

+ + = ~40–50 people





Concept design 
starts 

(Reaktor)
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release

Phase 2 
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Project timeline_

LSC coaching / 
Business validation 

(Futurice)

Phase 1 
implementation  

kick-off

2016 2017 2018now

Client's internal 
preparations



Weekly rhythm
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Mon Tue Wed Thu Fri Sat Sun

Week 1

Week 2

PLANNING

REFINEMENT
DEMO

RETRO

DAILY

Weekly rhythm_
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Improvement via retros_
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Tools & methods
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Key learnings
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Client's commitment



"Team room"



Great team



Fairness & transparency



Continuous improvement



Domain understanding



Tough ones



Inflexibility at client 
premises



Different calendar 
systems



Convincing client 
organization



Q & A
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Thank you_

Kimmo Brunfeldt 
Software Architect

github.com/kimmobrunfeldt 
@kimmobrunfeldt


