HOW AGILE CHANGED OUR TEAM WORK

TAMPERE GOES AGILE
2016
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WHY AGILE?
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DOUBTS
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WHAT DID
WE DO?
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CUSTOMER STORY: As a <type of user>, | want <goal> so that | <receive benefit>
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LESS

Are we allowed to do this?

Can | show this to customer?

No one told me!

Doesn’t feel quite right but...
...this is what customer asked for.

...this is done according to the plan.
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MORE

What is most important today?

Does this create more value to customer’s customer?
What can be done later, what can be left out?

Can we do this together? Can you help me?

What new could we try here?

How do we know when to change direction?

Could customer try and learn with us?

How do we know that something is ready or done?
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FINDINGS AND
WHAT’S NEXT
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TOWARDS NEW
EXPERIMENTATIONS!




