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Meet Ru

Pairing with
someone who
knows how to deal
with you is different

Pairing between
experts is different

Pairing on chosen
tasks is different




Alexandra & Era of Pair Testing on Two
Computers

Shared tasks done
side by side teaches
differences of
approaches

Sharing as we go vs.
Debriefing at the
end




See: Carol Dweck

MINDSET

Planning to
evolve our
strategies

Willingness to
try new things

Dealing with Feeling about
setback being wrong

FIXED < - GROWTH

Static, like height Ability Can grow, like muscle
Look good Goal To learn
Avoid Challenge Seek and embrace
Defines your identity Failure Provides information
For those with no talent Effort Path to mastery
Helplessness Reaction to challenge Resilience




Learning to Pair

Specific style of
pairing: strong-style

On tasks that mix
novice and expert

Realizing pairing is a
skill




Strong Style Pairing

“For an idea to go from your head to
the computer it must go though
someone else’s hands”

*http://llewellynfalco.blogspot.fi/20 14/06/llewellyns-strong-style-pairing.html




Learning about myself

Rewarded as an
individual
contributor

Unlearning
ownership of ideas
and contributions







Getting the best out
of you
(not the most)




What Testing Gives Us

Testing as
performance
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Deliberate Practice by Remote Pairing

New animation > new
untitied file

numbering of animations
Bug: first untitied does in increasing numbers
not close when editing =2

the spritesheet Name of the animation Animation Area

animations pane remove
Duplicate -

add
Export

functionalities

Nothing in the animation
export | J =
Naming of file vs naming

Resolution
Only enabled when LY duplicate
picture selected

tunctionalities
higher number =

background

applies to one sprite ata

z-order formats cellspecitic | | cell delay i)

octate) emperor1 - not in the
spritesheet?

not celk-specific | | loops cells pane
Delete.

maximums rotate angle
preview depends on =

Rotate right number of images.
folders and files

functionalities | | rotate 90 degrees

Rotate left ) add by double-click to

R minimam working cell area
No folder delete

sprites pane

ey s multiple sprites in one SR

S zorder
Application general cell

Animation | —| On/oft toggle on top right

 DFEditor with Trisha
fiph | DFEdRorwih Trabe)

. " ‘modity sprites bar
moving sprites on cel

rotate degree

new image goes in same
Application settings Zoom with 2 fingers place

working call area
On/oft toggle on top right Cell area Missing the zoom Appears to show just ctrisc/v does not work
tunctionaitty icon part of the image alllayers visible
) (e Cells st | | Animation preview onion skins

Preview does not work if delete?
last cell selected

m —

two fingers

Concept understandable
- Onions skins
for users

Would be helpful to have

No min-max?
for the user

Use of space on

computer T shortcuts are ctrl on

mac, not cmd
missing scroll bar

Empty
Animation Celis contents

prevents multiselect
R e Pictures

Spriteshest delating cell and undoing
Animations | | Multiple animation takes It to first coll again

Multiselect




My Team

“Introverts suffer “l get more done
with social alone”

ractices”
P “Many things need

“Ask if you need to progress”
anything”

“l could try pairing
(but not with you)” “Back to

kindergarten with

“Maybe for training mob programming”
purposes’




That would’ve
been a nasty
one to find
later

* http://visible-quality.blogspot.fi/20 | 5/09/my-first-full-day-of-mob-programming.html




Explaining is not Experiencing

Co-creation
VS.

Collaboration
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Mob Programming Guidebook

By Maaret Pyhajarvi anp Llewellyn Falco
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This is the pocket guide to help you get started Mob
Programming successfully, and avoid the common
pitfalls and misunderstandings.

by Llewellyn Falco & Maaret Pyhajanviie

http://www.leanpub.com/MobProgrammingGuidebook




3 (please connect with me through Twitter or LinkedIn)
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