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Effectiveness:

Doing the RIGHT thing 
(creating & deploying value)

Efficiency: 

Doing the thing RIGHT 
(maximising the gain, minimising 
the cost)



Assumed



Actual



The Rightshifting Chart



Where is Agile?

Agile



Explaining Effectiveness



The Adhoc Mindset



The Analytic Mindset



The Synergistic Mindset



The Chaordic Mindset



Agile In Context

Agile


