Trying to change company culture

5



http://samihonkonen.com

Discuss:
What's your company
culture like?




How do you z ’
change it -
sustainably? 8
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System
conditions in
anaquarium?




System
conditions in
organizations?




R
” J v
u’ )
e
-5

hitp://flic.kr/p/m27N2M



http://flic.kr/p/m27N2M

~ [veryoften) bullshit?

Whyis
“respect for people™
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Culture: /
individual
l performance

/




— DONE
—N
— ALMOST

== KEEP IT UP
== GET GOING



System condition: incentives on team performance




Culture:
innovative

) | |
K) L o
. o LS
m B
- !
: '

- —_—-

s e AT e SR




Discuss:
What are the system

your company culture?



Tochange company culture you must

ystem conditions
o



Gulturceats
strategy for breakfast
-Drucker

Systemeats
culture for lunch
-me




Thankyou!
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~ Toreceivemyblogpostsviaemail,
drop me your address and I'll add you
' tothelist ‘
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